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Who We Are 

 
Founded in 1969, BPE is a Top 200 boutique legal practice with its head office in Cheltenham and other offices in 
Stonehouse and London; as well as access points in Cirencester and Bristol and Oxford Science parks. Made up of 
over 130 staff, BPE offers a range of commercial legal services including property, construction and engineering, 
employment, corporate and commercial, science and technology, and commercial litigation; as well as private legal 
services. 
 
We pride ourselves on working with people and businesses who have achieved extraordinary, brilliant things. 
We attract these clients because we mirror their entrepreneurial spirit – it’s at the heart of who we are and what we do. 
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What We Do 
 
It’s not often that a piece of regulation affects everyone in business, but the General Data Protection Regulation (the 
“GDPR”) does. BPE recognises the importance of the GDPR, the biggest change to our national data protection laws 
for 20 years. 
 
We have developed an extensive knowledge of the GDPR, as well as the Data Protection Act 2018, the new Data 
Protection Regulations and the ePrivacy Regulations, the latter of which deals specifically with cookies and electronic 
marketing. As time marches on, guidance notes being issued by the Information Commissioner’s Office and the 
European Data Protection Board help with the interpretation of the new rules, and it won’t be long before the 
Information Commissioner’s Office takes it first enforcement action under the GDPR. 
 
We appreciate that compliance with the new privacy and security requirements is a cost that businesses could do 
without, which is why our services are designed to prioritise the areas that are most likely to generate complaints, and 
leave the less-critical areas to be developed and implemented over a longer period of time.  
 
Although the new law doesn’t include any form of transitional period, the regulator has indicated that they are happy to 
allow some leeway to organisations that can demonstrate they’ve done the critical stuff, and are working on the rest. 
We would endorse the Information Commissioner’s Office’s suggestion that businesses do their best, and if they 
realise that their best wasn’t good enough, strive to do better. 
 
We always aim to ensure that our legal advice and training is pragmatic and commercially-focused. We look to apply 
the law to specific practical situations wherever possible to help make subject matter understandable and digestible by 
non-legal professionals. 

 

Case Studies – Training Sessions  
 
Our training sessions are led by our multi-discipline GDPR team who offer a dedicated team of lawyers with expert 
knowledge in the GDPR, IT and Human Resource sector and other bespoke subject matters. 
 
We have given training sessions to a wide variety of companies and organisations, from numerous monthly sessions 
at the Growth Hub in Gloucester, to tailored training sessions for regional and national firms.  
 
Below is a small selection of companies that we have provided training sessions for:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Innovise Software 
 
We provided a tailored workshop in the West 
Midlands for Innovise, a leading technology provider 
to the guarding, janitorial and soft services sector, 
focussed particularly on their processing of customer 
data and the use of biometric technology. 

ADEY Innovation  
 
We led an in-house training session for 
approximately 60 Adey staff; we covered off how the 
GDPR affects their main business units, split by HR, 
Marketing, IT and Board Level concerns. 

North Oxfordshire Property Services 
 
Dealing with significant quantities of personal data 
relating to tenants and landlords alike, the company 
were keen to ensure their processes satisfied the 
more stringent requirements of the GDPR, and 
BPE’s team were asked to host an in-house training 
session for around 20 members of staff involved in 
sales, lettings, marketing and personnel. 

Lilian Faithfull Care 
 
Concerned with the amount of personal data 
(including sensitive health records) being processed 
on behalf of its care home residents, and their family 
members, we were asked to provide a practical 
workshop focussing on real-life case law and 
examining the level of fines imposed by the 
Information Commissioner’s Office in each example. 
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Case Studies – Data Audits   
 
Led by our own Assurance Manager, we are able to attend our client’s premises and interview key members of staff in 
order to investigate the current data processing practices in all areas of business, including IT, HR, sales, 
procurement, health and safety, marketing, and senior management. 
 
Our investigation results in a comprehensive gap-analysis report, identifying what the client is doing well, which areas 
need improvement and providing a step-by-step route map to achieve compliance with the new requirements of the 
GDPR.  
 
Below is a small selection of companies with whom we have worked in relation to data audits:  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Open Data Institute  
 
Working with the Open Data Institute (ODI), we 
thoroughly tested their on-site data processes and 
procedures ensuring they were compliant, especially 
with the nature of the business. We also review and 
evaluated their external GDPR webinar sources and 
courses before it went live to employees; making 
sure it covered all necessities and regulations 

The Smallpeice Trust  
 
With The Smallpeice Trust not only being a charity 
but also a processor of children’s data for their 
STEM school projects, it meant the data auditing 
was vital to ensure compliance. We conducted a 
review of their policies and procedures, providing 
them with recommendations and guidance on how 
to implement; including an age appropriate external 
policy and a revised website and employee policy. 

Gillman’s Electrical Group 
 
We worked with Gillman’s Electrical Group and their 
sister companies, Montpellier Appliances and 
Domestic Appliance Distributors; assisting them with 
implementing updated policies and procedures 
regarding data protection compliance. We also 
interviewed key personnel from each company to 
ensure consistency across the group when 
approaching the new regulations.  

Mears Group plc 
 
Conducting an on-site data audit, we reviewed and 
assessed their documents and policies to ensure 
compliance the new privacy requirements. We 
worked predominately worked with Mears’ Care, HR 
and Procurement divisions.   
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Case Studies – Drafting Policies    
 
Much of our focus prior to the implementation of the GDPR revolved around preparing the documentary framework for 
businesses, including drafting comprehensive website privacy policies, and internal HR-focussed data protection and 
retention policies.  
 
Below is a small selection of companies with whom we have worked in relation to data audits:  

 
  

Lesaffre UK & Ireland 
 
Instructed by one of the leading manufacturers in the 
bakery sector, we were asked to produce a bespoke 
60-page summary of how to deal with the GDPR in 
practice, supported by both external and internal/HR 
privacy policies, each of which incorporated a 
specific data retention and destruction policy 
appropriate for the client’s business needs. 

Future Advanced Manufacture Ltd 
 
Working with, and processing data on behalf of, 
some of the biggest names in the aerospace, 
defence, space, energy and pharmaceutical 
industries, the client needed a comprehensive and 
robust privacy policy that would stand up to the 
toughest scrutiny from multi-national organisations. 

Fluid Transfer International  
 
With a business model that involves processing 
highly-confidential data on behalf of Governmental 
organisations from around the globe, the client 
required a privacy notice that demonstrated its 
understanding of and commitment to, best industry 
practice when it came to data security. 

MandM Direct 
 
Handling significant quantities of consumer data via 
its e-commerce websites in the UK, Germany, 
France, Denmark, the Netherlands, Ireland and 
Poland, the client needed privacy notices that 
complied not only with the GDPR, but also each 
country’s national privacy laws, and BPE was able to 
achieve those objectives. 
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Case Studies – Advice    
 
But it’s not just training, audits and policies – many clients are able to find their way through the GDPR maze requiring 
only ad-hoc support, and BPE is always there to provide sensible and practical advice when needed.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

Client Testimonials  
 
“BPE’s commercial team has pulled out all the stops to advise us. They have the ability to see the wood from the 
trees” 
 

Darren Pace, Group Development Director, Mears Group plc 
 
 
“Working with BPE’s commercial team is a refreshing change. We have relied on them for all our commercial legal 
advice over the past 10 years because of their ability to strip away the technical jargon, explain things in plain English 
and take a realistic, commercial view. From our point of view, speed of response is one of BPE’s strongest assets” 
 

Mike Tomkins, Chief Executive, MandM Direct Ltd 
 
 
"Once again, many thanks for steering us through this period.  Your professionalism along with your ability to take a 
technical subject and translate it into ‘layman’s’ terms has been superb and I really do appreciate it!" 
 

James Evans, Managing Director, i-Systems Limited 

 
 
"Very, very thorough – thanks for insights and plain English" 
“Very informative and professional – Iain is a very knowledgeable speaker” 
 

Delegates at the Gloucestershire Growth Hub GDPR workshops 

 
 
 
 
 
 

PSU Technology Group 
 
Recognising that PSU was acting as a data 
processor in some areas of business, and working 
with outsourced data processors in others, we 
worked with the client to create different versions of 
template data processing terms to be adapted 
depending on PSU’s role in each relationship. 

Oliver Wight EAME 
 
Concerned with the changes to the rules on sending 
electronic marketing, BPE advised the client on how 
the introduction of the GDPR impacts on the existing 
ePrivacy Regulations. Particular focus was given to 
the slightly different rules on electronic marketing in 
Germany, and the specific need to adopt double opt-
in processes. 

University of Gloucestershire  
 
Following a number of successful training sessions 
at the Gloucestershire Growth Hub, BPE was 
retained by the University to advise on the practical 
application of ‘legitimate interests’ when it comes to 
providing electronic marketing services in a 
business-to-business context. 

Agria Pet Insurance 
 
BPE worked closely with the client to understand the 
impact of GDPR on the management of a large 
database of consumer data, with particular focus on 
receiving and responding to data subjects when 
exercising their right to receive information or their 
right to be forgotten, including the drafting of a 
template suite of letters. 
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What We Offer 
 

  
What We Offer 

 

Summary of the 
GDPR 

(How it applies to 
your business)  

We can provide you with a tailored and easy-to-follow Guide to the main requirements of the 
GDPR and Data Protection Act 2018 which can be used as a checklist to identify areas where 
compliance has not yet been achieved, and which provides practical advice on dealing with 
data subjects when they exercise their rights under the GDPR. 

Data Audit 

We can provide your business with a template data audit framework which will allow you to 
fully audit all aspects of data processing to a far greater extent than an initial review would 
identify.  
 
If required, we can then assist with the data audit process, spend time on-site speaking to 
appropriate members of staff, and produce a comprehensive gap-analysis report. 

Website Privacy 
Policies 

Under the ‘right to information’, all data subjects have a right to have certain information 
made available to them, setting out clearly in plain English how, why and for how long 
businesses will collect, hold and use their data. 
 
We can prepare external-facing privacy policies that contain all the mandatory information, 
including suitable data retention terms, and advise how such policies should be brought to the 
attention of your customers, suppliers and business contacts. 

Internal HR 
Privacy 

Statement for 
Employees 

It’s not just customers and suppliers – businesses will also be processing large quantities of 
data relating to their employees, directors, partners, agency workers, volunteers, work 
experience students and other members of staff. We can prepare internal HR-focussed 
privacy notices that not only contain all the information that the GDPR requires employers’ to 
disclose, but which are also written concisely in plain English using language that everyone 
can understand. 

Consent and 
Legitimate 
Interests 

‘Consent’ and ‘legitimate interests’ are just two of the lawful bases that can be used to justify 
the processing of personal data. We can advise when and how they should be used, 
particularly when it comes to the differences between pre-GDPR and post-GDPR consent. 
 

Direct Marketing 
Complicated by the fact that we are, currently, awaiting the introduction of new ePrivacy 
Regulations, we can advise how businesses can legally undertake direct marketing, both 
electronically and by post, and to both business and consumer recipients. 

 
Business 

Contracts and 
Data Processing 

Agreements  
 

Not all contracts and agreements entered into by your business will need to be updated to 
comply with the GDPR, but undoubtedly some of them will, particularly those where your 
business acts as a data processor, or has appointed a data processor. We can advise which 
contracts should be prioritised for review, and how they should be updated in order to include 
the new statutory data processing terminology. 

 
 

Data Retention 
 
 

The GDPR and Data Protection Act 2018 expects businesses to have an up-to-date data 
retention policy, and certain defences to data misuse will be unavailable to businesses that 
don’t have one. We can advise on how long different types of data should be retained, and 
how to anonymise data to allow for potentially longer periods of retention. 
 

 
 

Dealing with 
Individuals’ Data 

Rights 
 
 

Post-GDPR, as individuals become more and more aware of their rights, we are seeing many 
individuals exercise their subject access rights and their rights to be forgotten. We can assist 
businesses in setting up processes for receiving and responding to such requests, including 
preparing suites of template letters in order to streamline the process. 
 
We can also assist individuals who believe businesses are unlawfully processing their data by 
advising on what rights they may have, how to exercise them, and how to progress a 
complaint in the event the business continues to process data unfairly. 



 

 
 

Employment 
Contracts 

 
 

Many employment contracts will be sufficiently robust to adapt to the requirements of the 
GDPR, but contracts that refer to the old Data Protection Act 1998, or include wording that 
claims the employee is giving consent for the employer to process their data, or which cross-
refer to a contractually-binding data protection policy would benefit from a review and update. 

 
Data Protection 

Officer  
 

A ‘DPO’ is now mandatory for businesses in certain industry sectors, and optional in others. 
We can assist your business in determining whether you must have a DPO and, in those 
circumstances where you don’t, whether you should have one. We can also assist in advising 
on what role a DPO should have within your business. 

 
 

Training 
Sessions 

 
 

We are happy to host a tailored training session for your business, targeting key members of 
staff, either at your or our offices. We can provide you with a brief tour of the highlights in an 
hour, cover most of the detail within three hours, or provide a full, practical and interactive 
experience over the course of a day. 

Data Impact 
Assessments  

Not only can we assist with carrying out the mandatory ‘legitimate interest assessments’ 
every time your business relies on legitimate interest as its lawful basis, we can also advise 
when your business will need a full data impact assessment by reason of implementing new 
technology or processing data in a new way. Should an assessment result in a statutory 
requirement to seek the Information Commissioner’s Office’s consent, we can assist with that 
process too. 

Appropriate 
Security 

Measures 

The GDPR says little on this subject other than each business is required to assess what 
security measures are ‘appropriate’, and to adopt them. Based on case law coming from the 
Information Commissioner’s Office, we’re able to offer more detailed guidance on what types 
of security, both IT and practical, businesses will be expected to adopt. 
 
We also work with carefully-chosen third parties that allow us to undertake cyber-security 
audits of your business. 

Data Protection 
by 

Design/Default 

When adopting new technology, starting a major new project or changing your business 
model such that you’ll be processing data in a new way, the GPDR states that you must 
consider privacy from the outset – in essence, data security must be one of the first bricks in 
the wall. We can work with you to ensure that you satisfy your obligations in terms of project 
planning. 

Handling Data 
Breaches 

We all hope it will never happen … but if it does, your business will need to act swiftly to 
ensure it minimises the risk to its customers, suppliers and employees. If ever there was an 
example of it never being too early to involve your lawyers, this is it. From the moment you 
suspect that any data has been unlawfully accessed, or has been accidentally lost or 
destroyed, we can assist 

Transferring 
Data Outside the 

UK 

A 2017 survey suggested that 90% of UK businesses are unaware that they are transferring 
data outside the UK, often as a result of using cloud-based IT facilities or using outsource 
suppliers that store information at servers in the European Union or the United States. The 
overseas transfer of data is not necessarily complicated – much depend on the type of data, 
and the geographic location of the recipient, and we can assist in identifying what measures, 
if any, need to be taken by your business, both in terms of its contract with the supplier, and 
in terms of being transparent with where your customers’, suppliers’ and employees’ data is 
being stored. 

 
 

Further Information 
 
We recognised that each and every business will have different needs, and our pricing is designed to be transparent 
and fair, reflecting the level of support required. For example, a privacy notice for a solely UK-based organisation 
operating in the business-to-business sector will be less complex than a notice for an international e-commerce 
website dealing regularly with consumers. For further details on pricing, please email: dataprivacy@bpe.co.uk  
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