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Today’s Speakers
Steve Conlay

Senior Associate, Solicitor 

E: Steve.Conlay@bpe.co.uk
T: 07801 216970

Emily Arnold

Associate, Solicitor

E: Emily.Arnold@bpe.co.uk
T: 07766 426594

Richard Markey

Managing Director, Lease Electric 

E: Enquiries@leaseelectric.com
T: 01452 229591

Stephen Conlan

Partner, Solicitor

E: Stephen.Conlan@bpe.co.uk
T: 07436 401464



Agenda
12:00 Welcome and Registration

12:00 Lunch served until 12:30

12:30 An update on the Employment Rights Act 2025

12:45 Lease Electric 

13:00 Trending Topics

14:00 Tea/coffee/catch-up



Employment Rights Act 
2025 

Emily Arnold

Associate, Solicitor

Stephen Conlan

Partner, Solicitor

Steve Conlay

Senior Associate, Solicitor 



Updated Timeline
• Updated timeline for implementation

• The timetable sets out the upcoming 
changes in 2026 and early 2027



April 
2026

• Collective redundancy protective award and threshold

• ‘Day 1’ Paternity Leave and Unpaid Parental Leave

• Whistleblowing

• Bereaved Partners’ Paternity Leave 

• Statutory Sick Pay 

• Action plans (voluntary for now) 

• Menopause guidance 

• Simplifying trade union recognition process

• The establishment of the Fair Work Agency



October 
2026

• Trade unions

• Sexual harassment reforms

• Tightening tipping laws 

• Employment Tribunal time limits 



January 
2027

• Fire and rehire protections

• Reduction of unfair 
dismissal qualifying period

 
• Uncapping compensatory 

awards



2027

• Action plans become mandatory

• Enhanced dismissal protections for pregnant women 
and new mothers

• Specifying steps that are to be regarded as ‘all 
reasonable steps’ in relation to sexual harassment 

• Trade union changes 

• Flexible working

• Bereavement leave including pregnancy loss

• Zero hours contracts 

• Regulation of umbrella companies



The 
Employment 
Rights 
(Increase of 
Limits) 
Order 2026

Limit on the compensatory award for unfair dismissal - increase from 
£118,223 to £123,543 

Limit on a week's pay for the purpose of calculating statutory redundancy 
payments and the basic award for unfair dismissal - increase from £719 
to £751

Limit on the compensatory award for failure to allocate and pay tips fairly 
- increase from £5,135 to £5,366

Guarantee pay - increase from £39 to £41 per day

Minimum basic award in cases where a dismissal is unfair by virtue of 
certain health and safety, working time, employee representative, trade 
union, or occupational pension trustee reasons - increase from £8,763 to 
£9,157



Lease 
Electric Richard Markey

Managing Director, Lease Electric 

E: Enquiries@leaseelectric.com
T: 01452 229591



Imagine giving your employees 

£50,000 worth of benefits, without it 

costing your business a penny...



With EV Salary Sacrifice you can give your 

employees access to a brand-new Ford 

Explorer at used Kia Sportage Prices...



Brand new Fords for used Kia prices







































Trending Topics 

Emily Arnold

Associate, Solicitor

Stephen Conlan

Partner, Solicitor

Steve Conlay

Senior Associate, Solicitor 



Leading Gen Z and 
Multigenerational 
Expectations



The impact of the pandemic 

Many Gen Z’s started 
their careers during the 

pandemic

Caused reflection on 
the role of work

Less motivation to reach 
senior leadership 

positions

Source: Deloitte 2025 Gen Z and Millennial Survey 



• Increased awareness around mental health

• Meaningful support

• Promote an open dialogue with employees

• Awareness of the risk of disability 

Mental Health



Leading Gen Z 
in the workplace

• Training for leadership 

• Bridge the generational gap

• Embrace the changing societal 
norms 

• Flexibility 

• Work life balance 



Neurodiversity 



What is 
neurodiversity

• Neurodiversity is a term used to 
describe cognitive differences

• Verbal skills, working memory, 
visual skills and processing 
speed



Disability

Duty to make reasonable adjustments 
at all stages of employment  

Section 6 of the Equality Act 2010

Awareness of the disability or the 
reasonable expectation of awareness



The recruitment
process

• Inclusive hiring process 

• Eye contact

• AI risks in the interview 
process



The interview process

• Ask all interviewees whether reasonable adjustments are required

• Providing written questions in advance 

• Allowing extra preparation time 

• Permitting the use of notes 

• Allowing access to a companion 

• Provision of auxiliary aids or services



The working 
environment 

• Flexible working arrangements 

• Reallocating duties 

• Providing information in accessible 
formats

• Use of noise-cancelling headphones

• Positioning of working space



Performance Management, 
Conduct and Capability

• Risk of discrimination

• Ensure processes are fair 

• Adapt the performance 
management process

• Seek advice from occupational 
health if required

• Regular reviews of adjustments 



Retention 
of Staff



Retention of Staff

88%
of employers are 

concerned 
about employee 

retention

Source: LinkedIn Workplace Learning Report 2025

52.9%
of employees 

held a tenure for 
5 years or less

27.4%
of employees 
commenced 
work with a 

different 
employer



Retention vs Restriction

Contractual obligations

Repayment clauses

Impact on wellbeing and productivity levels 



Priorities 
for 
employees

‘Workplace health and wellbeing’ – 
google searches tripled 

‘Progression at work’ - Google searches 
doubled

‘So bored at work’ - Google searches 
doubled

‘Jobs that pay well with no 
experience’ - Google searches tripled

‘How to deal with a micromanaging boss’ 
- Google searches doubled



Solutions for Retention

Lack of progression paths Clear career paths

Inconsistent and unclear pay structure Competitive and equal pay

Lack of development opportunities 
Providing worthwhile upskilling and 

development opportunities 

Inflexible working Flexibility and hybrid working



Bonus and Share 
Save Schemes

• Widely used to incentivise 
and retain staff

• Be clear on the eligibility 
criteria, targets and metrics

• Align employees' financial 
interests with the success 
of their employer



Unfair Dismissal

• Quiet quitting

• 6 months service from 1st 
January 2027

• Review of existing workforce

• Training for management 



Work related stress and 
burnout



The Scale of the Problem 2024/2025

22.1M

Working days lost to
work-related stress, 

depression
or anxiety

994,000

Employees with
Stress/depression/anxiety

related absence

£51bn

Estimated annual cost
of poor mental health

to UK employers

Source: HSE Work-Related Stress Statistics 2023/24 | Deloitte UK 2024





The Burnout Report
• 20% took time off due to poor mental health caused by stress

• 39% among young adults (aged 18-24)

• Younger workers more likely to experience stress

• Lack of support with recovery

• 29% of employers raise awareness of mental health but managers do not 
have time, training or resources to meaningfully support staff.



Our Legal and Ethical Duties

Legal Framework

Health & Safety at Work Act 1974
Duty to protect employee health, including 
mental health

Management of Health & Safety at Work 
Regs 1999
Suitable risk assessments including stress 
risks

Equality Act 2010
Mental health may be a disability,  
reasonable adjustments

Working Time Regulations 1998
48-hour week limit; rest entitlements

HR Responsibility

• Conduct and act on stress risk assessments

• Train managers to have supportive 
conversations

• Create psychologically safe reporting 
channels

• Ensure EAP is promoted, not just 
purchased

• Monitor absence patterns and act on 
trends

• Review workload and role design 
proactively



What Good Looks Like

Stress Risk
Assessments

Annual assessments by team, 
not just individual

Manager
Capability

Trained to spot, support and 
signpost

Reasonable 
Adjustments

Practical adjustments, not 
paper exercises

Workload
Governance

Regular reviews of capacity vs 
demand at team level

EAP That
Works

Actively promoted, support 
people actually use

Prevention, not just reaction

Culture



Statutory Sick Pay
• Day one right from 6 April 2026

• Risk of increased short term sickness absence?

• Lower earnings limit will be removed

• Those earning less than the lower earnings limit 
(currently £123 a week) will become entitled to SSP 
at a rate of 80% of weekly earnings

  



Q&A Session



Thank you!
Stephen Conlan

Steve Conlay

Emily Arnold

Senior Associate

Associate

Phone:

Email:

Phone:

Email:

Phone:

Email:

stephen.conlan@bpe.co.uk

steve.conlay@bpe.co.uk

emily.arnold@bpe.co.uk

01242 248444

01242 248249

01242 248467

Partner & Head of Employment 
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